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You Will Have at least a $1 Million Increase in Annual Revenue or We’ll Pay You The Difference!*

•Second Mile Service! Your Requests for Assistance Will be Handled Within a Business Day -

Guaranteed. If we fail, we’ll pay you $500 as a penalty for poor service!***

YHSGRU.com is The Best Sales, Negotiating, Closing and Marketing Skills Training Platform in

Real Estate. If anyone can show better, we will donate $10,000 to the charity of your choice.

•The Built to Sell Playbook and Millionaire Agent Business Plan (i.e. The First 12 Months Checklist) is

the #1 Plan and System for Scaling Up a Real Estate Business! If anyone can show better, we’ll

donate $10,000 to the charity of your choice.

•The YHSGR Lead Generation Website and CRM (YHSGR CRM) is the #1 Real Estate Business Operating

Platform in the Industry! If Anyone Can Show Better, We’ll Donate $10,000 to the Charity of Their

Choice!*

•Your Very Own Your Home Sold Guaranteed Brokerage will be open within 90 Days or We’ll refund your

$10,000 License Fee.**

*Provide documentation of your previous 12 months of income working as a real estate agent or broker

owner within 30 days of your start date at Your Home Sold Guaranteed Realty from a certified public

accountant; and show proof fully implementing the YHSGR First 12 Months Check List within 13 months of

your start date at Your Home Sold Guaranteed Realty. Difference to be paid if any not to exceed your

license agreement fee.

**Simply Copy and Implement the Checklist and Show Proof that You Did.

***Paid as a credit on next bi l l ing cycle.

SIX LICENSEE GUARANTEES



 

    
    

THE #1 BRAND
FOR SELLER
ATTRACTION

Why Would I Contact You to
Sell My Home Over Any
Other?

If you have to run around town spending time and money

telling prospects who you are, what you do, how your different

and how that benefits them… you have a brand positioning

problem...

Gary V.

Scan Code for Video
Details on The #1 Brand 

for Seller Attraction.
tinyurl.com/1-brand-for-seller-attraction
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Scan Code for Video
Details on The Built to 

Sell Playbook.

LEVEL 3 TEAM ORG CHART
$10 MIL+ INCOME / 1000+ SALES

LEVEL 2 TEAM
ORG CHART

$3 MIL+ INCOME /
300+ SALES

    
 

  

How to Recruit, Hire, Train,
Manage and Grow a Super
Profitable Sales Team! 



THERE IS ONLY
PLAN AND SYSTEM

AUTOMATIC REVERSE
PROSPECTING SYSTEM

LEAD CONVERSION
SYSTEM

LIFETIME CUSTOMER
SYSTEM

Run Direct
Response

LEAD 
GENERATORS

to compel
prospects

to contact you

Use 
AUTOMATION

to answer
SIFT & SORT

your best
prospects

Implement
FOLLOW-UP

System
(convert

prospect to 
appointment)

Compellingly,
PRESENT
BENEFITS

(USPs) (convert
prospects to 

clients)

Provide WOW

SERVICE by

implementing

Systems &

Assistants to

handle a Quantum 

Leap in business

Communicate

with clients to

obtain

testimonials &

REFERRALS to

build future 

business

Scan Code for Video 
Details on The Plan and 

System.

100% of Agents who
have Implemented

this Plan are
Millionaire

Agents! 

"When I first started, I was earning $200K a year and grinding

every day. With the 12-month checklist, everything changed. Today,

I earn $10 million a year in income, not just volume—and I don't

even need to be in the office. I built a team, a system, and a

business that now serves me."

NATHAN CLARK



YHSGRU.COM
The #1 sales skills, negotiating skills, closing skills, and marketing skills training platform in real
estate guaranteed! if anyone can show better well donate $10,000 to the charity of their choice.

Scan Here For A YHSGR Training Center Tour



AGENT RECRUITING
SYSTEM

AGENT RECRUITING
SYSTEM

• Weekly Why YHSGR Zoom.

• Your Grand Slam Offer Video Ads.

• The YHSGR Revenue Share Plan.

YOU

TIER 1 AGENT

TIER 2 AGENT TIER 2 AGENT

TIER 3 AGENT TIER 3 AGENT TIER 3 AGENT TIER 3 AGENT

DOWNLINE GROWTH MAP

THIS GROWTH PLAN 
DESCRIBES PAYS OUT 
$350,000.00 
IN ANNUAL RESIDUAL INCOME.

Scan Code for Video 
Details on The Revenue 

Share Plan.



Double Exit
Strategy Roll Up

and IPO

Double Exit
Strategy Roll Up

and IPO
*T HaWing a SeMMaCMe #uTineTT ATTet on Your 7iTion #oarE 

• We have a vision for YOU to Make Millions from your Real Estate Brokerage, Get up to
4X Gross Earnings in, While Simultaneously Keeping 100% of that Income…

• This can be done with a Roll Up of all the YHSGRs into ONE Company and taking it
public.  i.e. a Double Exit Strategy!

�� %ILLI21…
• �00 ! ��.� million annually � ��00 million.
• 4000 indy agents����0,000 income per agent 	�X Industry "vg
.
• �1.� Billion Revenue 	Income from YHSGR -ocations � Income from Indy

"gents
.
• �� #iMMion .arLet CaQ ��� 	ReWenue
 Recurring ReWenue
 *ncoNe Qer Agent
�
• 8Iat XouME Zour TtocL � MooL MiLe 

Scan Code for Video Details 
on The Double Exit 

Strategy Roll Up and IPO.



Double Exit Strategy Roll Up and IPODouble Exit Strategy Roll Up and IPO

&RuitZ SIareT Gor RoMM 6Q oG tIe YHSGRT into 0ne CoNQanZ�
TaLe a Qie oG ����

A BOLD VISION

• To Raise Capital for the Business.
• Liquidity for YHSGR Owners/Investors.
• Liquidity for Employees and Agents.
• Marketability, Credibility and Branding.

TOP REASONS WHY:
• Buy Technology...
• Centralize ISA Appointment Setting, and Transaction management.
• Acquire Agents and Brokerages.
• Acquire Complimentary Businesses.

WITH THE CAPITAL RAISED…

Where there is 
no vision, the 

people will 
perish.
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• We Merge/Roll Up YHSGRs into ONE company and IPO.
• Then We Scale Up to:

• 10,000 real estate agents helping 20,000 customers a month…. 
• Making it the most productive real estate company in the world:
• 5X more income per agent compared to industry average.
• Highest Customer Satisfaction Score.
• Highest amount of $ donated to worthy causes as a % of income.
• Highest # of 5 Star Reviews per Agent.



Double Exit Strategy Roll Up and IPODouble Exit Strategy Roll Up and IPO

LLPLWHG 2SSRUWXQLW\
• :H OLPLW WKH QXPEHU RI <+SGRV LQ D PDUNHW SODFH�
• 2QFH ZH UHDFK �� PDUNHW VKDUH� ZH VKXW WKH PDUNHW GRZQ�
• SRPH DUHDV DUH VROG RXW�

LHJDO 'LVFODLPHU
TKH LQIRUPDWLRQ SUHVHQWHG LQ WKLV 'RXEOH E[LW SWUDWHJ\�
RROO US�I32 LV IRU LQIRUPDWLRQDO SXUSRVHV RQO\ DQG GRHV 
QRW FRQVWLWXWH DQ RIIHU WR VHOO RU D VROLFLWDWLRQ RI DQ RIIHU 
WR EX\ DQ\ VHFXULWLHV� 
AQ\ UHIHUHQFH WR SRWHQWLDO ILQDQFLDO RXWFRPHV� 
SHUIRUPDQFH� RU SURMHFWLRQV LV IRU LOOXVWUDWLYH SXUSRVHV 
RQO\ DQG VKRXOG QRW EH UHOLHG XSRQ DV D JXDUDQWHH RU 
DVVXUDQFH RI IXWXUH UHVXOWV�
IQYHVWPHQW LQ DQ\ FRPSDQ\ LQYROYHV ULVN� LQFOXGLQJ WKH 
ULVN RI ORVV� 3DVW SHUIRUPDQFH LV QRW LQGLFDWLYH RI IXWXUH 
SHUIRUPDQFH� AQ\ H[FKDQJH RI HTXLW\� VWRFN� RU RWKHU 
ILQDQFLDO FRQVLGHUDWLRQ LV VXEMHFW WR IXUWKHU GXH 
GLOLJHQFH� OHJDO UHYLHZ� DQG PXWXDO DJUHHPHQW�
3DUWLFLSDQWV DUH HQFRXUDJHG WR VHHN WKHLU RZQ 
LQGHSHQGHQW ILQDQFLDO� WD[� DQG OHJDO DGYLFH SULRU WR 
PDNLQJ DQ\ LQYHVWPHQW GHFLVLRQV RU HQWHULQJ LQWR DQ\ 
EXVLQHVV DUUDQJHPHQWV�
<RXU +RPH SROG GXDUDQWHHG RHDOW\ DQG�RU LWV 
UHSUHVHQWDWLYHV PDNH QR UHSUHVHQWDWLRQV RU ZDUUDQWLHV� 
H[SUHVV RU LPSOLHG� DV WR WKH DFFXUDF\ RU FRPSOHWHQHVV 
RI DQ\ LQIRUPDWLRQ VKDUHG GXULQJ WKLV SUHVHQWDWLRQ DV 
ZHOO DV WR ZKHWKHU WKLV HYHQW ZLOO RFFXU DW DOO�



Leading Edge Technology�
The Technology is available as an optional add on for additional investment. 

Tinyurl.com/yhsgr-website-and-crm

YHSGR LEAD GEN WEBSITE & CRM

Multiple Cash Offers + Guaranteed 
Price Platform

Dotloop for YHSGR

YHSGR MyState MLS System

YHSGR Zillow Listing Showcase
System

Scan Code for Video
Details on The YHSGR

Website and CRM.

YHSGR  A.I. (Lex-E)

*Available as an add on, purchased separately.
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Social Media Content Calendar
Google Business System
YouTube System

Property Ads
Piggy back Ads
USP ads

Using Listings to Get More Listings
Using Buyers to Get More Listings
Referral Marketing System

Calling and Voice Broadcasting
Texting and Messenger
Text and Video Emails

Six Steps to Success Pipeline
Smart Plans for Optimizing
Accountability and Transparency

Lead Tracking
Conversion Metrics
Sales and Income Reports

Inhouse Newsletter Quarterly
Real Estate Investor System
VIP Customer Quarterly Zoom

Ask
Get
Promote

Home Reports w/3 offers
Vendor Directory
Homestead Exemption

Scan Code for Video 
Details on The YHSGR 

Website and CRM.



YHSGR LEAD
GEN WEBSITE
YHSGR LEAD

GEN WEBSITE
Scan Code for Video 

Details on The YHSGR 
Website and CRM.



YHSGR CRM
Scan Code for Video 

Details on The YHSGR
Website and CRM.

tinyurl.com/yhsgr-website-and-crm



MULTIPLE CASH
OFFER PLATFORM

AND SYSTEM

MULTIPLE CASH
OFFER PLATFORM

AND SYSTEM
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Scan Code for Video 
Details on The YHSGR 

Website and CRM.



A real estate transaction management solutionA real estate transaction management solution

that brings people and software together tothat brings people and software together to

save time and create a delightful customersave time and create a delightful customer

experience.experience.



Using ListingsUsing ListingsUsing Listings
  to Get Moreto Get Moreto Get More

Listings!Listings!Listings!



YHSGR A.I.YHSGR A.I.

YHSGR’s exclusive Artificial Intelligence Admin

Lex-E can:

Make Outbound Calls

Take Inbound Calls

Text and Email

She has memorized and has been
programmed with all of YHSGR’s scripts,
presentations, and materials.

Scan the QR code and listen as Lex-E tells a
prospect the value range of their home and sets a

listing appointment!



www.yhsgrsupport.com | success@yhsgr.com | Go Serve Big!

*nteM MectVBM  1SoQeStZ  L icenseE To 
:oV�  *ncMVEes  BVt  /ot  L iNiteE To :

!"#$#%&''( 
)*+,-.+/01234056/73 

O80Y9*70:9;/0&9<2=0>970?@@A 
9>0)27B/,0C2+*/09708/D++0E2= 

Y9*0,4/0(-6/7/8F/GH

QUALIFIED BUYERS GUARANTEE
 I>00J9*70:9;/0K2-+30,901+93/0980&-;/ 

(*/0,90L*=/70MN828F-2++=089,0O*2+->=-8PM 
Q/D++0E2=0J9*0R?@@@01234GH

REALITY BASED SELLING TIME 
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GUARANTEED OFFERS. GUARANTEED PRICE. GUARANTEED SOLD.



COACHING AND TRAINING SYSTEM 



YHSGRU.com 

Our Leading Edge Member

Communication System. 

YHSGR CRM
Multiple Cash Offer Platform System. 

Gaining accesstoyour veryown

YHSGRU.com Platform: The #1 Skills

Training and Materials Platform in

Real Estate Guaranteed. If anyone can

show better, we’ll donate $10,000 to

the charity of their choice. YHSGR Exclusive Signs, Business

Cards, VIP Buyer and Seller

Presentations, VIP Buyer and Seller

Agreements. 
The Brandhouse Guide. 
All of the Artwork.

Access to the Private YHSGR Facebook

Group for Networking and referral

exchange with all agents and brokers

in YHSGR. 
YHSGRUSuppor t.com

LEADING EDGE TECHNOLOGY DEMOs

THE NETWORKING and
MASTERMIND PLATFORM

YOUR BROKERAGE DELIVERABLES

LICENSEE ORIENTATION

Licensee Orientation takes place weekly on Mondays at 4PM
ET / 1PM PT. During this session, we’ll walk you through
the checklist f or getting started as a Your Home Sold
Guaranteed Realty Broker Owner.



Thursday at 2pm EST/11am PST on Zoom  
LAUNCH DAY CHECK LIST

The Multiple Cash Offer + Guaranteed 
Price System.

• The Manual.
• How to Sign Up.
• Agent Certification.

Vendors: Getting and Using Other 
People's Money.

• H.O.W. in Buyer and Seller Agreements.
• Mortgage Branch Income and VIP

Buyer Capture Rates.
• The Vendor Directory.

ěhe KȴɥȢɁʰee anǁ �Ǽentɰ 9enefitɰ ĀaƺȟaǼe
• SEPs and 401Ks.

Brokerage Operating and Transaction 
Technology Platform.

• YHSGR Website and CRM.
• Dotloop Transaction Management

System.
• The Agent Pay at Close System.
• Agent Monthly Reports

Your Google Business Listing.

• The Implementation Check List.
• Tuesday 11am ET/8am PT Online

Brand Positioning Training.

Lead Generation, Conversion and Life-
time Customer Systems

• Recurring Wednesday 11am ET/8am
PT Training.

• Alignment of ALL marketing targeting
ideal customers.

• What's Working Now to Get Sellers
Marketing Systems.

The Critical Steps To Opening Your Built 
to Sell Firm within 90 Days. 

• Preview of the 90 Day Checklist for
Having Your YHSGR Brokerage Open
within 90 Days or less.

BROKERAGE DELIVERABLES
• There are only two. Which one are you?
• Built to Sell Brokerage in 8 steps
• The Org Charts
• The USPs.

The Built to Sell Playbook
• 1000 pages. Download. Study. Execute!
• The Built to Sell Bootcamp… BOOK IT

NOW!

How to Implement at Lightning Speed
• Success Track: Working on Your

Business System.
• The VCE system

The Agent Pay Plans
• The Compensation Manual.
• Agent Fees: Using Other Peoples

Money.
• Roster management.

The Agent Recruiting System
• The Recruiting System Manual.
• The WHY YHSGR Tuesday Recruiting

Zoom.
• The Revenue Share Plan

PPFs: Personal, Professional and 
Financial Goal Alignment. 

• Belief in Your Vision.
• The PPF Packet.

The Financial Model.
• The P&L Model.
• The Quality of accounting personnel.
• The Financial Assessment.

The YHSGRU.com Team Training System.
• The Training System Manual.
• The New Agent Manuals.
• The Advanced Agent Training



The #1 Business Building
Coaching and Training in Real
Estate Guaranteed! 

Database Import
Normalizing Data – combining databases.
Segmentation (buyer, seller, Sphere, Lifetime Customer)
SOI Kickstart:
Property Alerts
Market Snapshots
Market Reports
Home Reports.

Every Tuesday at 11am ET/8am PT join Eric Grapner and Super Star
Agents as we show you how to setup your YHSGR CRM for success!

Every Wednesday at 11am ET/8am PT join Todd Walters and a Panel
of Multi-Millionaire Owners and Team Leaders and Improve
Conversion Systems! 

Users: How to Add Them | Types of Users/Permissions |
Notifications

The 1st Wednesday of the month: The Art of the Deal: Prospect to Close
Systems. 

The 2nd Wednesday of the month: Pipe Line and Smart Plan 
Automation

The 3rd Wednesday of the month: Follow Up and Remarketing Systems. 
The 4th Wednesday of the month: Tracking, Reporting and KPI’s. 

Every Monday at 11am ET/8am PT join Todd Walters and a Panel of
Multi-Millionaire Owners and Team Leaders as we roll up our sleeves
and Increase Lead Flow and Sales! 

The 1st Monday of the month: YHSGR Cash Offers System Best Practices.
The 2nd Monday of the month: YHSGR Omnipresent Database 
Marketing Systems 

The 3rd Monday of the month: Using Customers to Get More Customers
The 4th Mondday of the month: More Ads in More Places More Often 
Systems.

Every Friday at 11am ET/8am PT join Todd Walters and a Panel of
Multi-Millionaire Owners and Team Leaders as We Turn Clients into
Life Time Customers!* 

The First Friday of the Month: Systems, Mindset and Guarantees!

The Second Friday of the Month: Using DISC to Win and Influence!

The Third Friday of the Month: The VIP Buyer System.

The Fourth Friday of the Month: Working with Sellers.

Every Thursday at 11am ET/8am PT Eric Grapner and Super Star
Agents as we show you how to setup your YHSGR CRM for success!

People
Manual add new lead
Auto added new lead
Lead Sources.
Pipeline Stages
Lead Navigation.

YHSGR CRM Part One
The Tuesday YHSGR CRM Part One
Onboarding, Coaching & Training.

CONVERSION
The Wednesday YHSGR Conversion 
Workshop.

FLOW
The Monday YHSGR Lead Generation 
Workshop!

YHSGR CRM Part Two
The Thursday YHSGR CRM Part Two
Onboarding, Coaching & Training.

RETENTION
The Friday YHSGR Life Time Customer 
System Clinic! 

*The Friday Sessions are Open to ALL at YHSGR Including Outside Sales Agents and Team Members!

Scan Code for Video
Details on The Coaching 

and Training System.

tinyurl.com/coaching-and-training-system

THE COACHING and
TRAINING SYSTEM

Smart Plans
Company Plans.
Remarketing and Follow Up Plans.
Process and Transaction Plans.

Transactions. 
Tracking and Reporting
Contract to Close.
CDA.



How to Recruit Hire andHow to Recruit Hire and
Train for a Super ProfitableTrain for a Super Profitable

Sales TeamSales Team

The 2nd and 4th Tuesday of Each Month at 4pm ET/1pm PT



One-On-One Coaching
+DYLQJ D CHUWLILHG <+SGR CRDFK LV D XQLTXH VWUDWHJLF DGYDQWDJH LQ WRGD\¶V PDUNHWSODFH 
WKDW ZLOO���

Help you implement the First 12 Months Checklist and Millionaire Agent Operating
System Business Plan!
Increase the amount of money you earn per sale by $5,000 or more
Get you paid 3 times on a real estate transaction. Including receiving some
portion of your fee upfront, a higher than industry commission, plus a transaction
fee. 
Teach you how to recruit, hire, and train your own super profitable sales team. 
Leverage YHSGR’s Leading Edge Technology 
Keep you on track to Quantum Leap your business without going insane trying to
figure out your next move. 

Your One-On-One coaching includes up to 45 minute Coaching Consults every otherB
week, conducted by zoom, along with phone/email/text strategy conversations inB
between.

First 90 days included with License Subscription

Post first 90 days: Optional at $300.00 Month-to-Month
Billed on the 1st day of each month beginning 4 months after license activation date.B
Cancel with 30 days notice. If you wish to exercise this option after your first 90 days,B
simply notify success@yhsgr.com.

By signing below you agree to the terms and conditions outlined above.

Scan the QR Code to learn MORE
about YHSGR Coaching!

 YHSGRHead Coach 

www.yhsgrsupport.com I success@yhsgr.com I Go Serve Big!

“Todd Walters was
my one on one
coach for more

than 10 years. Now,
I get to help others

in the same way
that Todd helped

me.”
Bill Watson



How You'll Discover It:
Titanium Group Masterminds the 1st and 2nd Tuesday with Todd Walters and the Leadership Team.
One on One Titanium Level Coach.
P&L Review Quarterly with Todd, Nathan, Shelly and Tracy!
Special Access to Advanced A.I. Systems to Train and Scale Your Team!
Special Access to Exclusive Built to Sell Playbook Modules and Materials in YHSGRU.com.
Quarterly 2 Day Built to Sell Bootcamps onsite with Todd Walters and the Leadership Team.
VIP Access to YHSGR Conferences Includes Early Entry, VIP Seating and Special Breakout Sessions.
Titanium Only Mastermind Slack Channel.

Titanium Level Coaching
Build a Super Profitable, Scalable Sales Team

Turn your real estate hustle into a business that works for you — not
because of you — using our Built to Sell systems.

Titanium Coaching is the highest level of mentorship offered at YHSGR.

What You Will Discover:
Learn to recruit, hire, train, and lead a sales team that delivers
predictable profits.
Master the Built to Sell Playbook creating a business that operates
as an asset, not a job.
Increase production, income, and freedom while reducing
personal sales dependency.
Get advanced systems, tools, accountability, and direct mentoring
from Todd Walters, Shelly Salas, Nathan Clark and Tracy King.
Earn $1 Million NET on Every $3 Million Gross without having to be
in production.
The average annual income among Titanium Members is over $4
Million… immerse yourself in next level thinking.

*Titanium is Included at no additional cost for Licensees.



THE BUILT 
TO SELL 
BOOTCAMP

10-YEAR
MODELING

OPERATIONS
STRUCTURE

VALUATION
OPTIMIZATION

FLOW: SELLER
ATTRACTION SYSTEM

CONVERSION:
CONVERSION

SYSTEM

RETENTION:
LIFETIME

CUSTOMER
SYSTEM

BUDGET
PREP &

UTILIZATION

KEY
PERFORMANCE

REPORTING

ACCOUNTING
QUALITY

MANAGEMENT
SYSTEM

TRAINING
SYSTEM

RECRUITING
SYSTEM
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of an agent joining YHSGR)!

When You Recruit a New OSA or Indy Agent, Get them on the Advanced Agent Workshop 
on Fridays for the First Three Months and then Again One Month Every Quarter for 
recurring training.  We take the Agent Manuals and Teach Agents how to sell more homes 
and make more money with our exclusive system.  
Advanced Agent Workshop Agenda: 

• 1st Friday of the month. Systems, Mindset and Guarantees.
• 2nd Friday of the month. Advanced DISC Strategies.
• 3rd Friday of the month.  The VIP Buyer System.
• 4th Friday of the month.  The VIP Seller System.

Each session is taught by a YHSGR Licensee or Team Leader who's an expert on 
that topic.

When a new agent joins Your Home Sold Guaranteed Realty It starts with Onboarding! 
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First - Slack
At orientation we will connect to our workplace collaboration app
(Slack).There you can seek help on system implementation details,
getting a customer to move forward, putting a deal together, getting a
deal done, in state real estate forms questions, referrals, sharing a win
or discovery… pretty much anything. We have Slack Channels broken
down by State/Province as well as departments, like Transactions Dept. 

Second - YHSGR HQ
Everyone on payroll at YHSGR has a virtual office they work from daily.
You can schedule a meeting if for some reason the Slack Channel is
not helpful. Support.YHSGR.com is the link to Corporate HQ. 

Third - One on One Coach
Your Coach is your go to on the Plan, System and YHSGR Best
Practices and you should be consulting with them once every two
weeks. You can also connect with your coach in Slack in-between
consults.

FAQ
Who do I go to for help? 
Slack | YHSGR HQ | One on One Coach



Fourth - Master Broker
At your last brokerage, the Broker at that office was probably the go to
for most everything when it came to getting customers and
conversion of customers to sales. That’s not so here. Leverage the Slack
Channel and your Coach. Most brokers at other brokerages have not
scaled to Millionaire Agent Teams and pretty much direct agents to do
things NAR’s way. Those ways are not our ways. The Master Broker
deals with compliance and complaints if they are escalated to that
level.For selling real estate, getting customers to do things, contracts
and forms. questions, and putting deals together – tap into the
Millionaire Agent Network on Slack for YHSGR best practices.If the
Master Broker is needed, you can submit a ticket to YHSGR HQ at
support.YHSGR.com. 

FAQ
Who do I go to for help? 

Master Broker



To receive a revenue share check, you must have at least
one closing for the month. If not, a transaction fee of $495
will be deducted from your revenue share check. You can
receive up to $5,000 per agent per calendar year from each
of your three levels of downline (tier’s). We take the % the
brokerage gets on an agents transaction (not including the
transaction fee due the brokerage) and divide that by three,
and pay that amount to each of the three uplines (tier’s)
until an agent caps.In order to unlock and get paid on your
tier 2, you must have at least 5 agents in your tier one selling
at least one home each that month. 

In order to unlock tier 3, you have at least 10 agents in your
tier one selling at least one home each that month. If an
agent is released or leaves the company, they forfeit any and
all revenue share. Revenue share is non-transferable. In
order to receive any revenue share, agent must sign the
Revenue Share Policy and Procedures Agreement. 

See the revenue share plan explainer video. 

FAQ
How does the Revenue

Share Work? 
(If Applicable)


